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Starting a State DMD Committee
· Formally invite the director of state level organizations involved in employment for people with disabilities to participate in the state committee.  In the letter of invitation note what the expectations are for support (see Appendix A for example).

· Examples of organizations to invite:

· Vocational Rehabilitation

· Special Education Department (Transition Director)
· State Transition Council

· Workforce Centers

· Disability Program Navigator Director

· Mental Health 

· Developmental Disabilities Organization

· Independent Living

· Youth Leadership Forum

· Governor’s Committee on Employment of People with Disabilities

· MIG Grant provider

· Assistive Technology organization involved in employment efforts

· Mentoring organizations (state directors)

· Have data available for first meeting:

· Where are the current local committees

· Size of top 20 towns in your state and if there is a committee active there.  Can also sort by number of people with disabilities per square mile (from the U.S. Census)

· Discussion topics for meetings:

· How many DMD committees do we currently have?
· Where do we need to start additional ones?

· Are there areas of the state that are completely missing DMD representation?

· What are some ways to start a committee that will make the first year easier?

· Who can help invite local contacts to and/or host an introductory meeting?
· Are there any strong local committees that could mentor a nearby town in getting started?

· Do we need funding to make this happen? 
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