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The ABC’s of Disability Mentoring Day
Getting your DMD off the ground
1. Get Education buy-in.

· Talk to whoever is in charge of disability services (e.g. special education coop); high school and post-secondary education.
· Invite them to be on local committee and be part of the process.

2. Get a local committee started.

· Three areas of involvement needed (see contact sheet)

1) Education 

2) Service Provider 

3) Employment

4) Student/Job seeker w/ disability (optional, but preferred)

· Important to get employer’s involved.

· Get Vocational Rehabilitation services involved.

· Who’s not here that should be?  Who knows them and can ask them to the next meeting?

· Think outside the box for local committee members.  Consider city & county employees on committee (e.g. law enforcement)

· The chairperson for your local DMD committee is a facilitator, not the one who does everything.  Consider having co-chairs or a vice-chair so if a chair changes jobs, etc. someone can step right in to the leadership role.

3. Look at financial considerations (budget).

· Consider partnering with groups who may do in-kind donations

· What are your resources and community supports for event?

· It’s very helpful if you have some kind of financing starting out.  However, it can be done all through in-kind donations.  Don’t let not having money stop you from starting.  Plan to increase financial support each year.

4. Determine the layout of DMD day.  

Ideas (can include more than one):
· one-on-one job shadowing

· plenary gatherings (before and/or after job shadow)
· tours of local higher education and Student Support Services office
· group tours of local businesses (in addition to job shadowing or if job shadowing cannot be arranged in some situations)
· career fair 

· mini-workshops on job readiness 

· panel discussion of employed mentors with a disability and M.C. facilitating questions

employer mini-workshops or luncheon (discuss disability etiquette, etc)

5. Get city/county leaders involved through proclamation, keynote speakers, etc.  Invite them to the plenary session.  Part of this is about developing credibility in community (for committee, for DMD, for employment of people with disabilities).  Get your Senator and/or State Representatives there.

6. Timing of the event.  Can have your event on the third Wednesday of October or a different day.  Or you can have various events throughout the week or month.  It should be what will work best for your community.  It’s still good to emphasize the day somehow (i.e. the mayoral proclamation that day in the newspaper).

7. Meeting with mentors for lunch.

· How to mentor…

· Learn about your mentee

· Disability etiquette

· Questions & Answers

· Have the transition counselors there to answer specific accommodation questions

8. Create a timeline.  Once you’ve determined the items above, look at what needs to be completed by a deadline date to create your timeline.  Divide up timeline responsibilities among the committee.

9. Evaluations from mentees and mentors after the event give valuable feedback.  Don’t skip this.
10. Send in Final Report to National DMD Coordinator at American Association for People with Disabilities (AAPD).  Send copy of Final report to State Coordinator, Roger Frischenmeyer, rfrischenmeyer@pilr.org or  Martha Gabehart, at the Kansas Commission on Disability Concerns, Martha.gabehart@ks.gov. 
11. Background Checks (best practice, not required)
· Abuse and Neglect Central Registry

· State Bureau of Investigation 

· Driver’s License

· Sex offender Registry is access through the KBI web site:  www.accesskansas.org/registered-offender/index.html
Disability Mentoring Day Contact List (ideas of who to contact to participate in DMD and/or be on the local committee)
	Organization
	Contact Person
	Phone Number
	email

	Special Education teachers/counselors/transition coordinators
	 
	 
	 

	Local Transition Council
	 
	 
	 

	University/Jr. College Office of Disability Support Services
	 
	 
	 

	Families Together
	 
	 
	 

	 
	 
	 
	 

	Vocation Rehabilitation Office
	 
	 
	 

	Workforce Development Center
	 
	 
	 

	Chamber of Commerce
	 
	 
	 

	Key local business
	 
	 
	 

	Local Economic Development Organization
	
	
	

	Government Officials (local, state, federal)
	 
	 
	 

	 
	 
	 
	 

	Independent Living Resource Center
	 
	 
	 

	Community Mental Health Center
	
	 
	 

	Community Developmental Disability Organization
	 
	 
	 

	Self Advocate Coalition
	
	 
	 

	Retired Senior Volunteer Program (Senior Service Corps)
	 
	 
	 

	Learn and Serve  or AmeriCorps
	 
	 
	 

	Lions Club
	 
	 
	 

	Optimists
	 
	 
	 

	Rotary
	 
	 
	 

	Ambucs
	 
	 
	 

	Elks
	 
	 
	 

	Kiwanis
	 
	 
	 

	Jaycees
	 
	 
	 

	Cerebral Palsy Foundation
	 
	 
	 

	Multiple Sclerosis Support Group
	 
	 
	 

	 
	 
	 
	 

	Media and Public Relations Professionals
	 
	 
	 

	Students and Job Seekers with Disabilities
	 
	 
	 

	Public and Private Transportation Officials
	 
	 
	 


Job shadowing in rural areas

Sometimes small towns do not think they can do job shadowing because there are not enough businesses.  There are many opportunities in small communities for job shadowing in a general area of interest, although it may not be an exact area of interest.
Small towns usually have a school, nursing home, city/county government. There are many job categories within these organizations.   Some people wear several hats and may not consider themselves experts, but they do those jobs as part of their daily routine.  

· Communication:  Radio station, sheriff dispatcher, school bus dispatcher, hospital public relations 

· Business and Marketing:  local businesses, entrepreneurs in the area, farmers (discuss how they run the business side of the farm), local chamber of commerce president, business department at school, nursing home, city and/or county business office.

· Education:  grade school teachers, principal or superintendant (probably started as a teacher), day care providers with degrees.

· Food, recreation, hospitality:  cafeteria at local school or nursing home, community center director or nursing home activity director, physical education teacher.

· Health and Medicine:  Local doctor, dentist, dental hygienist, EMT for fire department, nursing home LPNs and nurses, school nurse, community health department.

· Human Services:  case manager or counselor at school, nursing home, hospital, independent living center, community developmental disability organization, mental health center, SRS office, local animal humane society.
· Law, Government & Public Policy:  local court house, city/county commissioner, mayor, local senator or representative.

· Law Enforcement:  city police, sheriff, highway patrol.

· Natural Resources, Environment & Agriculture:  city park official, city environment official, city/county water management, waste management or recycling, university satellite office of agriculture or environment, county extension office.

· Technology, Engineering, Science:  public school information technology person, technology person for city/county government, city/county employee in charge of building permits, building issues, city engineer.
The key in small towns is getting community support for mentoring and especially for mentoring students with disabilities.   
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